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5-YEAR
FINANCIAL HIGHLIGHTS

2020 2019 2018 2017 2016
Turnover (RM’000) 388,640 419,192 447,893 544,471 540,045
Profit Before Tax (RM’000) 17,805 15,994 13,578 65,945 90,296
Tax (RM’000) (1,441) (1,554) 3,080 (1,511) (9,627)
Profit After Tax (RM’000) 16,364 14,440 16,658 64,434 80,669
Share Capital (RM’000) 160,215 159,429 158,420 157,900 125,288
Net Assets (RM’000) 430,367 430,378 440,734 457,420 421,075
Net Assets Per Share (RM)* 0.76 0.76 0.79 0.82 0.84
Interim Dividend (sen) 1.50 3.00 3.60 4.80 4.60
Proposed Final Dividend (sen) 0.75 1.00 1.40 2.00 2.50
Net Earnings Per Share (sen)** 2.88 2.57 2.98 11.96 17.27

*

The net assets per share of the Group is calculated based on the net assets value at the balance sheet date divided by the number of
ordinary shares in issue at the balance sheet date.

The net earnings per share is arrived at by dividing the Group’s profit attributable to shareholders by the weighted average number of
ordinary shares in issue during the financial year.
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MANAGEMENT

DISCUSSION & ANALYSIS

— .
Yoong Hau Chun

Group Managing Director

Dear Valued Shareholders,

On behalf of the Board of
Directors of HeveaBoard
Berhad (“HeveaBoard” or
“the Group”), | have the pleasure
in presenting to you our 2020
Annual Report and Audited
Financial Statements for
the Financial Year Ended
31 December 2020
(“FYE 20207).

Financial Performance

2020 has seen the global economy weathering a difficult environment due to the
COVID-19 pandemic causing substantial economic disruptions in most countries
including Malaysia as unprecedented control measures to contain its spread were
taken with many countries forced into months of lockdown. The Government of
Malaysia had issued a Federal Gazette on 18 March 2020 to impose the Movement
Control Order (“MCQO”) which caused temporary interruptions in the Group’s
business and operations.

The COVID-19 outbreak brought on unprecedented business challenges and
had impacted the Group’s top line. With such trials and tribulations in the global
environment, HeveaBoard recorded a lower total revenue of RM388.6 million in
FYE 2020 as compared to the preceding year of RM419.2 million, representing a
decrease of 7.30%. The largest contribution to our top line came from the ready-
to-assemble (“RTA”) sector with RM259.3 million or 66.73% of the Group’s total
revenue. Meanwhile, our particleboard and fungi cultivation sectors contributed
RM127.3 million and RM2.0 million respectively, representing 32.76% and 0.51%,
to the Group’s total revenue.



RM17.8 million

Profit Before Tax

RM388.6 million

Revenue

2.25 Sen
Dividend
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MANAGEMENT DISCUSSION & ANALYSIS
(CONTINUED)

Despite the global headwinds, HeveaBoard remained resilient due to our
business strategies and efforts made in efficiencies improvement over the
years, coupled with our focus on developing higher value products and efficient
cost management in all sectors. This resulted in higher profit before tax (“PBT”)
of RM17.8 million, an increase of RM1.8 million or 11.25% as compared to
preceding year. The particleboard sector contributed RM7.8 million to the
Group’s PBT, a substantial increase of RM4.6 million or 143.75% from the
preceding year while the RTA sector contributed RM11.7 million, a decrease of
RM3.6 million or 23.53% from the preceding year. On the other hand, our fungi
cultivation sector reported a loss before tax of RM1.7 million, a decrease of
RMO0.8 million in loss or 32.00% from the preceding year.

The lower revenue for the particleboard sector was mainly due to production
interruption during the MCO and high inter-company sales to RTA sector in
FYE2020. Despite the lower revenue, this sector registered a substantial
increase in PBT, mainly attributed to lower average raw material cost and
improved average selling price towards the end of the year. On top of that,
better US dollar and Malaysian Ringgit exchange had also played a positive role
to the improved profit margin.

Meanwhile, our RTA sector posted lower revenue and PBT mainly due to
the MCO which resulted in higher cost of operations as optimum production
capacity could not be achieved.

Our fungi cultivation sector recorded a significant increase in revenue of RM1.2
million or 150.00% to RM2.0 million as compared to the preceding year. The
improved performance was due to higher production and sales volume.

Dividend Policy

The Group has been consistently paying dividend to our shareholders with
dividend pay-outs exceeding our dividend policy of no less than 30% of our
Profit After Tax (“PAT”). A single-tier first, second and third interim dividends
of 0.5 sen per ordinary share each in respect of the financial year ended 31
December 2020 were paid on 9 October 2020, 8 January 2021 and 9 April 2021
respectively. The Group also proposed a Final Dividend of 0.75 sen per ordinary
share to be approved in the upcoming Annual General Meeting, culminating in a
total of 2.25sen per ordinary share or RM12.7 million for FYE 2020.

Business Operations & Efficiencies
HeveaBoard

On 18 March 2020, the Government of Malaysia had issued a Federal Gazette
to impose the MCO directing our factories to be shut down. This, coupled with
the raw material supply chain disruption, caused approximately 50% idle time
at the production line during the enforcement of the unprecedented Order.

HeveaBoard received approval from the authorities to resume operations
subsequently and the supply chain was then restabilised. During the second
half of the financial year, the Group’s production line gained momentum and
production went back to full capacity.

HeveaBoard’s operational focus on differentiation through the production of
high quality and environmental-friendly products continues to be at the forefront
of our business strategy. We remain consistent with our vision of producing
environmentally friendly products by focusing on the development of our green
range, the no-added formaldehyde (“NAF”) products while simultaneously
reducing our carbon footprint. We continue to invest in the research and
development of processing alternative raw materials to widen the range of
useable raw materials available to us.
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MANAGEMENT DISCUSSION & ANALYSIS

(CONTINUED)

HeveaPac

In line with the MCO, the RTA factories
had also halted production on 18
March 2020. Production continued
after receiving approval to resume
operations after one week with strict
SOP implementation, including only
50% of the workforce was permitted
to run production only. As such, the
utilisation rate of the RTA factories
during the MCO was only at about
20%. Subsequently, the MCO was
replaced by Conditional Movement
Control Order (“CMCOQO”) and later,
Recovery Movement Control Order
(“RMCQ”), the SOPs were relaxed,
allowing for the production line to
operate in full capacity towards the
2nd half of the year.

Despite the disturbances, we remain
consistent in our strategy as we
continue to strengthen our focus on
automation to improve productivity
and optimise efficiencies. In 2020,
the Group has further invested on
automation with new auto edging line,
hardware counting automation line
and automatic printing lines. We are
also actively pursuing new product
and market developments as we
increase our exposure to the non-
traditional market.

HeveaGro

Food supply and services were listed
as essential services pursuant to the
MCO. As such, the fungi cultivation
sector was able to operate as usual
throughout the period. Although
there was a reduction of sales to
major restaurants due to the MCO,
the Order acted as a catalyst for
HeveaGro to increase exposure
through multiple distribution channels,
namely supermarket and hypermarket
chains. The management continues
to learn and improve on teething
production issues, and have been able
to improve production output. With
improved output, more distribution
channels can then be established
to expand our market reach. We are
currently in most major hypermarkets
and will continue to strive to improve
our performance in this sector. It is our
hope and vision that the HeveaGro
brand name will soon be a household
name in the consumer market.

Corporate Development

HeveaPac had on 12 October 2020 acquired a 33% stake in Satria Megajuta
Sdn. Bhd.(“SMSB”), a registered Solar PV investment company. Through
SMSB a 1.48MW Solar PV system was successfully installed on the rooftop
of HeveaPac’s RTA factories under the Net-Energy Metering (“NEM”) program,
which is under the purview of Sustainable Energy Development Authority
(“SEDA”). The solar energy generated will be consumed by the RTA factories,
marking another important milestone in the Group’s initiative in working towards
a greener and more sustainable future.

Salcon SER Sdn. Bhd.
(f.k.a. Salcon Power Sdn. Bhd.)
Co-Investor

HeveaPac Sdn. Bhd.
Co-Investor

Q)

Debt Financing

Satria Megajuta Sdn. Bhd.
Registered Solar PV Investor

Sell Solar Energy

HeveaPac )

NG T Partier

Industry Outloook & Company Prospect

As we move forward into 2021, the world, although currently still in the midst
of the COVID-19 pandemic, is deemed to be in recovery. However, the tension
between USA and China is still ongoing with no resolution in sight while the
recovery of the world economy hinges very much on the two countries’ next
course of action. Having said that, we are prepared to face any challenges
coming our way through the strategies we will put in place to minimise any
adverse impacts.

Our efforts in mitigating the adverse effects include implementing strict COVID-19
preventive SOPs. Despite our best efforts, during a voluntary COVID-19
screening test, positive cases were discovered amongst our employees in
the RTA sector. As a result, we suspended the production operations on 20
February 2021 for a duration of about 10 days and were working closely with
KKM to contain the further spread of the virus. As the COVID-19 vaccine has
begun its rollout in Malaysia, HeveaBoard will be working towards ensuring all
of our employees are vaccinated when available. In the meantime, the Group
will continue to strictly adhere to the SOPs in place.

The Group will continue to focus on developing higher value products to ensure
customer satisfaction and practice efficient cost management in all sectors.
We will also be stepping up our efforts in product innovation to differentiate
HeveaBoard from other players in the market. With such initiatives in place, we
are cautiously optimistic that HeveaBoard will be able to face and overcome
the challenges ahead.

Appreciation

On behalf of the Board and Management, we would like to thank our stakeholders,
business associates, customers, regulators and relevant authorities for their
steadfast support to the Group. It is our hope that they will continue to work
with us during this time of uncertainty.

My heartiest thanks also to the management and staff of the Group for their
loyalty, commitment and dedication to ensure the Group runs smoothly while
we work together to grow to greater heights of success.

YOONG HAU CHUN
Group Managing Director
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SUSTAINABILITY
STATEMENT

Dear Shareholders,

Asaresponsiblebusinessentity, sustainability
is an integral part of HeveaBoard’s corporate
culture. Our sustainability efforts represent our
commitment towards balancing economic
aspirations with having genuine care and
respect for our people and the communities
surrounding our operations and on the
environment.

While the COVID-19 pandemic had caused
major global economic  disruptions,
HeveaBoard has implemented strict
protocols and work adjustments to protect
our stakeholders which will be further fleshed
out in the subsequent sections. Despite the
challenges brought about by the pandemic,
we remain committed in driving sustainable
business practices throughout the Group.

Reporting Framework

We continuously strengthen our reporting approach
through adherence to Bursa Malaysia’s Sustainability
Reporting Guide (2nd Edition) which encourages
companies to adopt sustainable practices and to
integrate sustainability information into their reporting
cycle. The reporting guide navigates the management
of our material sustainability matters through the
Economic, Environmental and Social (“EES”) pillars,
governed by a robust corporate governance system.
We are constantly enhancing our sustainability strategy
which will contribute to the enhancement of the
framework over the years.

Anti-Bribery and Anti-Corruption

HeveaBoard’s zero tolerance for corruption is
articulated in our Anti-Bribery and Corruption Policy
which were drafted in accordance with Section 17A of
the Malaysian Anti-Corruption Commission Act 2009
(Amendment 2018). The Group is aware that managing
the internal policy on anti-bribery and corruption is a
continuous process that requires systematic reviews
and monitoring to ensure its objectives are met. To that
effect, HeveaBoard has set up the Integrity Committee
which is led by our Group Managing Director. The role
of the Integrity Committee is to review and monitor
the Group’s compliance to the Policy and identifying
changes or amendments in the relevant legislation or
business environment, which may impact the Group’s
businesses locally or overseas.

Our employees are expected to uphold the highest
standards of integrity when doing business with
external parties. To achieve this, anti-corruption talks
and trainings are conducted for employees to raise
awareness amongst them. All employees are also
requested to sign a declaration and pledge to comply
with all laws and regulations in accordance with the Act.

Our anti-corruption and anti-bribery practices are
not only limited to employees, but also extended to
our supply chain to further reduce corruption risk.
We embarked on our anti-corruption journey for our
supply chain with the introduction of the Business
Partner Compliance Verification Form to all our business
partners including suppliers, vendors and agents, in
which they affirm their adherence to our practice of
no-corruption.
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SUSTAINABILITY STATEMENT
(CONTINUED)

Sustainability Governance Structure

Our sustainability initiatives come under the purview of
our Sustainability Committee which is led by our Group
Managing Director, and is supported by our Senior
Management members. The role of the Sustainability
Committee includes identifying key sustainability matters
as well as to integrate long-term sustainability strategies
into day-to-day business decisions.

For the year under review, the Group had embarked on the
following initiatives:

Economic Impact

As a global corporation, we shoulder the responsibility in
developing the communities surrounding our operations.
However, due to the implementation of various phases of the
MCO across the country in 2020, previously planned initiatives
were pushed back to ensure the safety of the community.

When possible, the Group had been actively conducting
weekly walk-in job interviews for local job seekers with
complete training and on-the-job learning offered as
part of our efforts to drive a shared and sustainable
economic growth while simultaneously equipping the
local communities with marketable skill sets. In addition
to this, we also have a paid internship placement program
targeted to local university students as a platform for them
to apply their acquired knowledge to real work situations.
We welcomed 10 interns from various disciplines including
Electrical & Mechanical Engineering, Biotechnology, Human
Resource and Finance. Throughout the internship period,
the students were assigned according to their chosen fields
and encouraged to work closely with our employees.

The pandemic and MCO had affected the livelihood of the
community in many ways and disproportionately impacted
poorer households and disadvantaged groups. The economic
slowdown and resulting loss of jobs resulted in difficulties to
put food on the table. Within the Group, philanthropy is one of
the most advocated traits that we have continued to inculcate
within our workforce. For this reason, we had mobilised our
workforce to distribute thousands of kgs worth of HeveaGro’s
Eryngii mushrooms to various schools and orphanages within
the surrounding community, indigenous community in Pondoi
as well as to front liners such as BOMBA in Gemas, Bahau,
Gemencheh, Tampin and Rembau, Kementerian Kesihatan
Gemas and Police in Gemas, Gemencheh and Tampin as well
as traffic police in our surrounding community. We have also
distributed our mushrooms to various religious institutions
such as Infant Jesus Sisters and the Carmelite Monastery
and to low-income communities in Negeri Sembilan and
Johor. Additionally, in the spirit of celebration of Eid’ul Fitri
which came during the MCO, HeveaBoard provided cakes,
mushrooms and KFC meals to officers that were on duty at
Gemas border checkpoints.

Apart from this, the Group has donated to MPMA Aid for
Kelantan’s flood victims, and also made multiple monetary
donations to animal shelters. We also made donations to
Pertubuhan Kebajikan Mental Selangor and sponsored
sports jerseys for the Bomba Sports Club.

Environmental Impact

As a manufacturer, we recognise the impacts the Group’s
day-to-day operations have on the environment. In
the field of environmental stewardship, we continue to
demonstrate commitment to proactively manage the Group’s
environmental footprint which has been embedded within
our corporate culture. It is HeveaBoard’s mission to
develop exemplary business practices which are consistent
with sound environmental practices.

Renewable Power Generation

To enhance the use of more renewable energy in the
manufacturing process of our products, the Group has
successfully installed rooftop solar PV systems with 1.48
MW on the premise of our RTA facilities under the Net-Energy
Metering (“NEM”) program, which is under the purview
of Sustainable Energy Development Authority (“SEDA”).
The system is able to produce approximately 1.8 million
kWh of green energy per year, equivalent to powering 654
households in Malaysia. In addition to reduction of electricity
costs, the RTA factories will be relying more on green energy
which releases far less greenhouse gases than fossil fuels,
as well as few or low levels of air pollutant. With this, a
portion of our RTA furniture will be produced with green
energy. Moving forward, the Group has plans for further
installations of solar PV panels on remaining HeveaBoard
facilities in 2021.

LED Lighting

Across the Group’s operations, existing lighting has been
progressively switched from conventional lightings to Light
Emitting Diodes (“LED”) as a company-wide initiative to
improve energy efficiency. Since we began this initiative in
2016, the Group had already installed over 1,500 units of
LED lights of various types in all of its factories, showrooms
and the surrounding street lights. We expanded this cost-
saving measure with our switch from high bay metal halide
lights to LED in the past two years as LED lighting uses
at least 65% less energy compared to metal halide and
fluorescent lighting. In total, we have replaced over 685 high
bay metal halide lights and as a result, we managed to save
over RM150,000 worth in electricity consumption in 2020.



Reduce, Reuse, Recycle

One of our most significant initiatives to conserve the
environment is our increased use of alternative materials
such as the rubber tree stumps as raw material for
particleboard production. Rubber tree stumps are generally
irrecoverable for use and is normally burnt during replanting
causing undue air pollution. However, HeveaBoard has
invested in cutting-edge technology and perfected ways
to recover and re-use rubber tree stumps in the production
of our particleboard over the years. The usage of this
alternative materials in 2020 takes up about 7% of the
total of raw materials used. As a result, over 37,770 tonnes
of CO2 have been prevented from being emitted into the
atmosphere. This reduction in emission of CO2 is considered
significant although it was below our initial target. The reason
for this is due to the disruption of stump chips supply during
the unprecedented MCO. However, we are confident that
with our perfected technology which now has more players
convinced of the viability of its operation, we will be able to
achieve our target to further prevent 60,000 tonnes of CO2
from being emitted into the atmosphere in 2021.

Another similar effort of the Group is the recovering of
rubber tree bark for the use in the fungi cultivation sector
as substrate. This has reduced the amount of waste from
the particleboard sector while simultaneously eliminating
the need to dispose the residue.

On a similar note, furniture manufacturing processes can
generate high levels of waste. In order to reduce, reuse and
recycle, we have incorporated hollow core products into our
designs to enable us to use our off-cut materials that would
have otherwise been discarded. As such, we have reduced
the need for waste disposal by over 20% as compared to
the previous year and plan to widen the range of this type
of product.

HeveaBoard has also adopted an efficient water
consumption strategy. Through the usage of absorption
chillers in the particleboard plant, waste heat is recovered
to produce chilled water at 6°C to 7°C to be used in the
production process. Through this initiative, we not only
managed to save more than RM180,000 worth in electricity
consumption, but also 3,120,000 litres which is equivalent
to 3,120m3 of water which would have evaporated but
instead was used to regenerate the absorption fluid in the
absorption chiller. The Group plans to install additional
absorption chillers in 2021.

Another noteworthy initiative that the Group has taken is
through our fungi cultivation sector where HeveaGro’s spent
mushroom substrate, a waste raw material high in organic
matter, is sold to fertilizer producers to be converted into
organic fertilizers to be used in agriculture. As such, our
spent mushroom substrate has produced zero wastage as
all of them are being sold off to be recycled.
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SUSTAINABILITY STATEMENT
(CONTINUED)

Waste and Effluent Management

HeveaBoard generates a broad range of wastes and
effluents due to the nature of our operations. All businesses
and facilities comply with the Group-wide policy on waste
and effluent management, with hazardous and scheduled
waste specifically tracked and managed. In that regard,
the Group has employed a Certified Scheduled Waste
Competent Person to manage all wastes generated from
our factories while staying compliant with the Department
of Environment’s regulations.

HeveaBoard has built and operates an environmental
management system (EMS) in accordance with
international standards. The Group is an ISO 14001 certified
environmentally responsible company since 2011.

Research & Development

Impending health challenges in the formulations of
particleboards and the binders used are of great concern. As
such, HeveaBoard has invested in conducting research and
development efforts to use green adhesives to reduce the
health threat related to utilising formaldehyde-based resins.
We have continued our focus on manufacturing premier
grade products that are eco-friendly with low formaldehyde
emission. This is an effort to reduce indoor air pollution as
formaldehyde has been classified as a potentially dangerous
carcinogen and an important environmental pollutant
by the World Health Organisation and the United States
Environmental Protection Agency.

With regards to the RTA sector, the Group has further
capitalised on automation with new auto edging line,
hardware counting automation line and automatic printing
line. With these various automation initiatives, the Group
has managed to reduce the percentage of product
rejection and the need for manpower from 30% to 70% on
certain processing lines while at the same time increased
productivity of the RTA sector, further streamlining our
processing line.

Currently, HeveaBoard is working towards receiving the
Carbon Footprint Certification which was delayed further due
to the pandemic. The certification according to ISO 14067 is
to be issued by SIRIM QAS Malaysia which serves to provide
an accurate carbon footprint of the Group’s Greenhouse
Gas Inventory to ensure that it aligns with leading reporting
standards.

The Group will continue to work towards reducing
greenhouse gas emissions, water consumption and waste
generation to limit its environmental impact in the future.
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SUSTAINABILITY STATEMENT
(CONTINUED)

Social Impact

HeveaBoard believes that our people are at the heart of our
business. Our employees are the life force that sustains the
business as they are the key element in the execution of the
Group’s corporate strategies. We understand that creating
a healthy work environment would positively influence the
Group’s productivity and operational efficiencies.

Workplace Diversity

We believe in promoting and developing a diverse workforce,
as it brings with it a variety of complementary skills,
experiences and perspectives, which will enhance the
Group’s capacity to create value.

The right to work is fundamentally significant and it should
be accessible to all persons, regardless whether the person
is normal or has a disability. The ability to obtain job allows
a person to improve his or her individual economic status.
It also facilitates people to improve self-esteem, participate
socially, as well as gain knowledge and skills. In this regard,
the Group has taken the initiative to provide employment
opportunities for people living with disabilities (“OKU”).
Currently, we have one OKU under our employ and we
hope to further provide equal opportunity and workforce
diversity in the future.

Workforce by Gender
Indicator Number %
Male 1,996 85.85
Female 329 14.15
TOTAL 2,325 100.00

Workforce by Age Group
Indicator Number %
<20 87 3.74
21-30 1,068 45.94
31-40 791 34.02
41 - 50 289 12.43
51-60 78 3.35
>60 12 0.52
TOTAL 2,325 100.00

Workforce by Nationality
Indicator Number %
Malaysian 940 40.43
Foreigner 1,385 59.57
TOTAL 2,325 100.00

Workforce by Contract Type

Indicator Number %
Permanent 2,323 99.91
Contract 2 0.09
TOTAL 2,325 100.00

The Group acquiesce that it is particularly a challenge
to achieve a satisfactory gender balance in all fields
of business activity due to the nature of our industry.
However, we continue to actively build on diversity with
a focus on gender by taking steps to ensure that women
candidates are sought as part of our recruitment exercise.
Besides at the working level, we also ensure that women
are part of our highest governance levels. Our Group key
senior management positions are led by females such as
our Chief Financial Officer and Corporate Services General
Manager. The drive to promote women in management
extends to the Board level, with one female Director
amongst the members. We hope to continue having more
women in leadership positions at the Group to empower
the future generation of women.

As the new millennium emerges, trends in global human
rights are changing. With the Internet’s expansion, it
facilitates a quicker spread of information causing more and
more people raising concerns about human rights related
issues. At HeveaBoard, we are committed to continuously
engage in a respectful and fair manner with all our
employees and provide ample development opportunities
without discrimination against gender, marital status, race,
nationality, ethnicity, or age. Our guiding principles are to
promote and protect basic human and labour rights and
values to achieve our collective goal for excellence. We are
proud to acknowledge that in 2020, there are no incidents
on discrimination or human rights issues reported, an
indicator that our initiatives and practices undertaken are
effective within the Group’s working environment.

Health & Safet

The health and safety of our employees are top priority
for the Group. As a manufacturer, HeveaBoard conducts
high-risk and high-skilled works with machineries. Therefore,
it is important for us to ensure the safety of our employees
by equipping them with specific knowledge and safety
awareness in operating within our facilities. The Group
takes a proactive approach, emphasising management
commitment, worker involvement and risk control for
continuous improvement of health and safety performance.

HeveaBoard complies to both the international standards
of Occupational Safety and Health Management System
OSHAS ISO 45001:2018, replacing OHSAS 18001, and
Malaysia’s MS 1722:2011 by providing a safe and healthy
workplace for our employees and visitors by identifying and
controlling all risk factors and mitigating adverse effects on
the physical, mental and cognitive condition of a person.



The Group has in place a Health, Safety & Environment
(“HSE”) Committee with dedicated officers in charge of
health, safety and environment. The HSE Committee is
chaired by the General Manager and supported by the Plant
Manager and employer and employee representatives from
each department and has identified four scopes under the
purview of the HSE Committee, namely Security, ERT &
Landscaping, Fire Safety, Safety & Health Monitoring and
Environment. The committee convenes on a quarterly
basis to evaluate and analyse the risks that can affect our
employees and manage them responsibly.

Additionally, 55.2% of our employees had undergone
safety and training in 2020, which represents a slight
increase by 6.42% in attendance as compared to 2019. As
a result of this, we are able to report that in the year under
review, 24 work-related injuries were reported with 45.8%
of the injuries were first-aid injuries with no fatalities. We
firmly believe that consistent injury reporting and the timely
sharing of preventive actions to all operations will provide
the support required to reduce injury rates in the future.

In 2019, the Emergency Response Team and Firefighting
Team were provided monthly emergency response exercise
and briefing by the local Fire and Rescue Department of
Malaysia (“FRDM”). However, due to the implementation
of various phases of the MCO across the country in 2020,
the exercise and briefing could not be conducted monthly.
Nonetheless, it was still conducted four times in 2020 in
March, August, September and November.

In June 2019, the Minister of Human Resource Malaysia
introduced the Occupational Safety and Health (Noise
Exposure) Regulations 2019. In compliance with the new
regulation, the Group had an internal noise risk assessment
done in June 2020. HeveaBoard had also appointed an
external noise risk assessor to conduct initial exposure
monitoring. From these results, the Group has taken an
initiative to identify an additional scope to be established
in 2021 under the HSE Committee which is the Health
Surveillance — Audiometric.

Benefits for Staff

We are committed to provide competitive benefits that
promotes health and well-being while appreciating the
workforce as part of our ecosystem. These benefits can
improve our bottom line by engaging employees to care for
themselves as healthier employees lowers the risk for sick
days and brings their best selves to work every day.

Our employee benefits program includes leave entitlement
such as annual, medical, maternity and paternity, calamity,
compassionate and examination leave. We also provide
allowances and coverage by SOCSO as well as Personal
Accident Insurance, Hospitalisation and Surgical Insurance
coverage. As a company that promotes family values,
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SUSTAINABILITY STATEMENT
(CONTINUED)

we extend our employee benefits to the family members
especially on key aspects such as health. On top of that,
we celebrate our employees’ birthdays with gifts as a
token of appreciation and to create a stronger bond with
them. During Eid’ul Fitri, the Group had also distributed TF
Value Mart vouchers for all HeveaBoard staff in the spirit
of celebration.

During the MCO, HeveaBoard maintained all employee
benefits and salary with no cuts. In addition to that, the
Group offered extra allowance to the employees that
were required to work throughout the MCO as a token of
appreciation along with subsidies for essential expenses,
meals and shopping vouchers.

The RTA sector had recently invested over RM500,000
in upgrading the facilities of the workers’ hostel and in
2020, HeveaBoard provided training and development
programmes to upskill capabilities, support the
career aspirations of our people and enhance internal
competencies. To this end, the Group has in place the
Education Assistance Programme where the Group
subsidises employees pursuing professional development.
We also send our employees for both internal and external
trainings for upskilling and general education with a total
of 327 hours of training in 2020. By investing in human
capital, the Group is preparing for leadership succession in
driving the organisation towards its goals.

COVID-19 Response

The world was shaken up by the COVID-19 pandemic
which had disrupted daily routines and lives of individuals
as well as businesses. In recognising the COVID-19
pandemic that has brought the world to unchartered and
challenging times, we continue to engage our valued
stakeholders closely to help support the business value
chain and maintain key priorities such as our employees’
well-being and keeping the worksites safe.

In response to the Government’s directives, several key
safety measures were initiated at HeveaBoard’s offices
and facilities such as daily temperature recordings of
employees and visitors, enforcing the usage of face
masks within the organisation, implementing hand
sanitizer stations at all entry points of guard post, offices,
workstations and canteen and frequent office sanitisation.
Visitors are required to scan the registered premise’s QR
code with MySejahtera as well as fill up a health declaration
form. The Group also provides facemasks at the main
guard post to ensure adherence by all entrants as well as
COVID-19 awareness posters and memos in educating
and reminding all personnel on personal cleanliness and
best hygiene practices. Employees are discouraged to
travel during this time and required to fill up an online
declaration form for travels above a 30km radius.
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We have also initiated a COVID-19 Action Committee
which consist of members from each department to assist
in the implementation of the SOPs.

In keeping with the social distance measures, the Group
had installed cubical partitions in the canteen and limit the
number of pax at a table to 4 persons to facilitate physical
distancing. Additionally, 1 meter distancing guides are
marked at the entrance gate, the biometric punching
system, the canteen and all meeting rooms.

In line with the new normal, HeveaBoard incorporated
virtual trainings, briefings and meetings into its practice
particularly with global investors with the restrictions in
international travels. The 26th Annual General Meeting
of HeveaBoard was also conducted electronically in
its entirety through live streaming and online remote
participation. Broader investor communication also takes
place via our corporate website where all announcements
made to Bursa Malaysia are updated.

Conclusion

HeveaBoard has accumulated years of experience in
fostering positive change and legacies in the economic,
environmental and social sphere. In 2020, the Group
continues to play a prominent role in social enhancement
of the communities surrounding our operations with
community social responsibility and of our people with
appropriate trainings, developments and exposure with a
great emphasis on safety. We are aware of the urgency to
protect the planet against the triple crisis of climate change,
biodiversity loss, and unsustainable exploitation of natural
resources and as such, we constantly seek long term and
sustainable solutions to minimise any negative impacts
that could potentially bring harm to our environment.
Despite the challenging business environment and
dampened market conditions brought about by the
COVID-19 pandemic, the Group faced minimal disruptions
in our sustainability efforts as we are constantly prepared
with crisis management plans.


































































































































































































































































































































































































































































